
Once something has come to our attention,  we believe it  to
occur more frequently.
Leadership Application:  Leaders should distinguish between
actual trends and mere increased awareness.

Incomplete tasks stay in mind more than completed ones.
Leadership Application:  Leaders should promote follow-
through and completion.

Indecision caused by too many options.
Leadership Application:  Leaders should help priorit ize and
streamline decisions.

Focusing on successes while overlooking fai lures.
Leadership Application:  Leaders should promote a balanced
analysis of outcomes.

Attributing success to oneself  and fai lures to external
factors.
Leadership Application:  Leaders should foster a culture of
accountabil ity.

Over-emphasizing personal characteristics and ignoring
situational factors when judging others.
Leadership Application:  Leaders should promote empathy
and situational understanding.

Overestimating our abil ity to have predicted an outcome.
Leadership Application:  Leaders should encourage humil ity
and continuous learning.

📆  Baader-Meinhof Phenomenon

⌛  Zeigarnik Effect

🤔  The Paradox of Choice

🏆  Survivorship Bias

👤  Self-Serving Bias

🎭  Fundamental  Attribution Error

🕰  Hindsight Bias

The discomfort of holding confl icting beliefs.The discomfort of holding confl icting beliefs.
Leadership Application:  Leaders should acknowledge andLeadership Application:  Leaders should acknowledge and
resolve these confl icts to ensure effective decision-making.resolve these confl icts to ensure effective decision-making.

The belief that others are paying more attention to you thanThe belief that others are paying more attention to you than
they actually are.they actually are.
Leadership Application:  Leaders should focus on collectiveLeadership Application:  Leaders should focus on collective
goals over personal image.goals over personal image.

Over-rel iance on the f irst piece of information.Over-rel iance on the f irst piece of information.
Leadership Application:  Leaders should gatherLeadership Application:  Leaders should gather
comprehensive data before making decisions.comprehensive data before making decisions.

The tendency to let one trait ,  often an attractive quality,The tendency to let one trait ,  often an attractive quality,
influence overall  opinion.influence overall  opinion.
Leadership Application:  Leaders should promote balancedLeadership Application:  Leaders should promote balanced
appraisals.appraisals.

The belief that past events can influence future probabil it ies.The belief that past events can influence future probabil it ies.
Leadership Application:  Leaders should base decisions onLeadership Application:  Leaders should base decisions on
factual data.factual  data.

Judgement influenced by comparisons rather than objectiveJudgement influenced by comparisons rather than objective
values.values.
Leadership Application:  Leaders should make evaluationsLeadership Application:  Leaders should make evaluations
based on merit .based on merit .

Favoring information that confirms pre-existing beliefs.Favoring information that confirms pre-existing beliefs.
Leadership Application:  Leaders should foster diversity ofLeadership Application:  Leaders should foster diversity of
thought and challenge assumptions.thought and challenge assumptions.

🤯  Cognitive Dissonance🤯  Cognitive Dissonance

💡  The Spotlight Effect💡  The Spotlight Effect

⚓  The Anchoring Effect⚓  The Anchoring Effect

😇  The Halo Effect😇  The Halo Effect

🎲  Gambler’s Fallacy🎲  Gambler’s Fallacy

↔  The Contrast Effect↔  The Contrast Effect

🔄  Confirmation Bias🔄  Confirmation Bias
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Relying heavily on immediate and memorable information.Relying heavily on immediate and memorable information.
Leadership Application:  Leaders should promoteLeadership Application:  Leaders should promote
comprehensive research and long-term thinking.comprehensive research and long-term thinking.

The process of an idea becoming accepted as truth throughThe process of an idea becoming accepted as truth through
repetit ion.repetit ion.
Leadership Application:  Leaders should foster crit icalLeadership Application:  Leaders should foster crit ical
thinking and challenge the status quo.thinking and challenge the status quo.

The compulsion to continue an endeavor because of pastThe compulsion to continue an endeavor because of past
investment.investment.
Leadership Application:  Leaders should focus on futureLeadership Application:  Leaders should focus on future
benefits and flexible strategies.benefits and flexible strategies.

The influence of presentation on perception.The influence of presentation on perception.
Leadership Application:  Leaders should communicate clearlyLeadership Application:  Leaders should communicate clearly
and objectively.and objectively.

Seeing patterns in random data.Seeing patterns in random data.
Leadership Application:  Leaders should encourage the use ofLeadership Application:  Leaders should encourage the use of
statistical  analysis.statistical  analysis.

Rapid increase due to compounding.Rapid increase due to compounding.
Leadership Application:  Leaders should understand this toLeadership Application:  Leaders should understand this to
manage and plan for growth.manage and plan for growth.

The tendency to interpret vague statements as meaningfulThe tendency to interpret vague statements as meaningful
and personal.and personal.
Leadership Application:  Leaders should strive for clarity andLeadership Application:  Leaders should strive for clarity and
specificity.specif icity.

📰📰  Availabil ity Bias Availabil ity Bias

🔄  Availabil ity Cascade🔄  Availabil ity Cascade

💸  Sunk Cost Fallacy💸  Sunk Cost Fallacy

🖼  The Framing Effect🖼  The Framing Effect

🌌  Clustering I l lusion🌌  Clustering I l lusion

📈  Exponential  Growth📈  Exponential  Growth

🔮  Barnum Effect🔮  Barnum Effect

Understand these 21 cognitive mind traps that influence our thinking and decision-making.Understand these 21 cognitive mind traps that influence our thinking and decision-making.     By navigating these traps,  we can make better decisions,  improve team dynamics,  and drive organizational success.By navigating these traps,  we can make better decisions,  improve team dynamics,  and drive organizational success.

🧠  21 Mind Traps & Leadership Applications🧠  21 Mind Traps & Leadership Applications
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🎥  YouTube -  Escaping Ordinary (B.C Marx)🎥  YouTube -  Escaping Ordinary (B.C Marx)
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